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and chief strategic officer of The Unstuck Group, Tony Morgan has identified the seven stages of a church's
lifecycle that range from the hopeful and optimistic days of launch, to the stagnating last stages of life
support. Regardless of the stage in which you find your church, it carries with it the world's greatest
mission—to "go and make disciples of all the nations . . ." With eternity at stake the Church should be doing
most everything within its power to see lives changed forever. The Church should strive for the pinnacle of
the lifecycle, where they are continually making new disciples and experiencing what Morgan refers to as
"sustained health." In The Unstuck Church, Morgan unpacks each phase of the church lifecycle, and offers
specific and strategic next steps the church leader can take to find it's way to sustained health . . . and
finally become unstuck. The Unstuck Church is a call for honest an assessment of where your church sits on
the lifecycle, and a challenge to move beyond it.
#LeadWell a 31 Day Leadership Development Devotional - Reginald Holiday 2021-12
What are the essential leadership qualities found in those who lead well? What are the vital leadership skills
every leader must develop and continue to enhance? How does a leader do more than just lead - how do
they lead well? These are just a few of the questions #LeadWell: A 31-Day Leadership Development
Devotional answers!Anyone who wants to make a positive and lasting impact on the people and
organizations they are currently leading will benefit from reading and applying what is written in this book.
Filled with practical and biblical principles, leaders will repeatedly refer to this book as they seek to
become the leader they are ordained to be. This invaluable resource is written for anyone who desires to
progressively and continuously improve their leadership function. This devotional is beneficial for all,
including brand new leaders, seasoned leaders, and senior executives. It is written with one goal in mind, to
inspire every leader to #LeadWell.
Leading the Small Church - Glenn Daman 2006
This follow-up to Shepherding the Small Church exhorts pastors to take their leadership to a different level,
one that is rooted in spiritual activities like preaching and discipleship instead of professional leadership
strategies.
Learning Leadership - James M. Kouzes 2016-05-02
Uncover the extraordinary leader in you with straightforward exercises and advice from two of the world’s
foremost leadership experts From the bestselling authors of The Leadership Challenge and over a dozen
award-winning leadership books comes a new book that examines a question of fundamental importance:
How do people learn to become leaders? Learning Leadership: The Five Fundamentals of Becoming an
Exemplary Leader is a comprehensive guide to unleashing the inner leader in us all and to building a solid
foundation for a lifetime of leadership growth and mastery. The book offers a concrete framework to help
individuals of all levels, functions, and backgrounds take charge of their own leadership development and
become the best leaders they can be. Arguing that all individuals are born with the capacity to lead,
bestselling authors Kouzes and Posner provide readers with a practical series of actions and specific
coaching tips for harnessing that capacity and creating a context in which they can excel. Supported by
over 30 years of research, from over seventy countries, and with examples from real-world leaders,
Learning Leadership is a clarion call to unleash the leadership potential that is already present in society
today. Learning Leadership provides readers with evidence-based strategies to ignite the habit of

Leadership by the Good Book - David Steward 2020
"Successful entrepreneur David Steward provides readers with Bible-based guidance on how best to serve,
lead, and take your business or ministry to the next level"-Leading Me - Steve A Brown 2015-02-15
You are your most important and most difficult leadership assignment. Leading Me will help you get
traction on living a Christ-centered, holistic, sustainable and fruitful life of impact. Grounded in biblical
truth, utilizing the latest research and drawing on the proven process of the Arrow Leadership Program,
Leading Me provides practical next steps for your most important leadership assignment...you. "Absorb the
vital wisdom of this book, and you'll find yourself leading more like Jesus: less frazzled, more fruitful, less
frantic and more fulfilled in the Father's love. You'll experience leading as grace rather than as a rat race."
Ken Shigematsu, Pastor of Tenth Church Vancouver and best-selling author of God in My Everything
The Conviction to Lead - Albert Mohler 2012-10-26
Leadership Principles from a Renowned Agent of Change Cultures and organizations do not change without
strong leadership. While many leadership books focus on management or administration, the central focus
of The Conviction to Lead is on changing minds. Dr. Mohler was the driving force behind the transformation
of Southern Seminary from a liberal institution of waning influence to a thriving evangelical seminary at the
heart of the Southern Baptist Convention. Since then he has been one of the most prominent voices in
evangelicalism, fighting for Christian principles and challenging secular culture. Using his own experiences
and examples from history, Dr. Mohler demonstrates that real leadership is a transferring of conviction to
others, affecting their actions, motivations, intuition, and commitment. This practical guide walks the
reader through what a leader needs to know, do, and be in order to affect change.
Leading Leaders - Aubrey Malphurs 2005-04
How can well-meaning but sometimes ill-prepared laypeople guide the path of a church body? A leadership
expert provides the secret, which lies in offering effective, practical training.
The Leadership Code - Dave Ulrich 2009-01-08
What makes a great leader? It's a question that has been tackled by thousands. In fact, there are literally
tens of thousands of leadership studies, theories, frameworks, models, and recommended best practices.
But where are the clear, simple answers we need for our daily work lives? Are there any? Dave Ulrich,
Norm Smallwood, and Kate Sweetman set out to answer these questions—to crack the code of leadership.
Drawing on decades of research experience, the authors conducted extensive interviews with a variety of
respected CEOs, academics, experienced executives, and seasoned consultants—and heard the same five
essentials repeated again and again. These five rules became The Leadership Code. In The Leadership
Code, the authors break down great leadership into day-to-day actions, so that you know what to do
Monday morning. Crack the leadership code—and take your leadership to the next level.
The Unstuck Church - Tony Morgan 2017-05-16
Acclaimed church leader, blogger, founder and chief strategic officer of The Unstuck Group, Tony Morgan
unpacks the lifecycle of a typical church, identifies characteristics of each phase, and provides practical
next steps a church can take to move towards sustained health. Think about your church for a moment. Is it
growing? Is it diminishing? Is it somewhere in between? Acclaimed church leader, blogger, and founder
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continuous improvement and the mindset of becoming the best leaders they can be. Emerging leaders, as
well as leadership developers, internal and external coaches and trainers, and other human resource
professionals will learn from first-hand stories and practical examples so that they can deeply understand
and apply the fundamentals for becoming the best leaders they can be. Learning Leadership: The Five
Fundamentals of Becoming an Exemplary Leader is divided into digestible bite-sized chapters that
encourage daily actions to becoming a better leader. Key takeaways from the book include: Believe in
Yourself. Believing in oneself is the essential first step in developing leadership competencies. The best
leaders are learners, and they can’t achieve mastery until and unless they truly decide that inside them
there is a person who can make and difference and learn to be a better leader than they are right now.
Aspire to Excel. To become an exemplary leader, people must determine what they care most about and
why they want to lead. Leaders with values-based motivations are the most likely to excel. They also must
have a clear image of the kind of leader they want to be in the future—and the legacy they want to leave for
others. Challenge Yourself. Challenging oneself is critical to learning leadership. Leaders must seek new
experiences and test themselves. There will be inevitable setbacks and failures along the way that require
curiosity, grit, courage, and resilience to persist in learning and becoming the best. Engage Support. One
can’t lead alone, and one can’t learn alone. It is essential to get support and coaching on the path to
achieving excellence. Whether it’s family, managers at work, or professional coaches, leaders need the
advice, feedback, care, and support of others. Practice Deliberately. No one gets better at anything without
continuous practice. Exemplary leaders spend more time practicing than ordinary leaders. Simply being in
the role of a leader is insufficient. To achieve mastery, leaders must set improvement goals, participate in
designed learning experiences, ask for feedback, and get coaching. They also put in the time every day and
make learning leadership a daily habit. Kouzes and Posner offer unrivaled insights into what it means to
become an exemplary leader in today’s world with their original research and over 30 years of experience
studying the practices of extraordinary leadership. They show that anyone can become a better leader if
they believe in themselves, aspire to excel, challenge themselves to grow, engage the support of others, and
practice deliberately. Learning Leadership challenges readers to do the meaningful and disciplined work
necessary to becoming the best they can, using a new mindset and toolkit that can make extraordinary
things happen. It’s not the once-in-a-while transformational acts that demonstrate leadership. It’s the little
things that one does day in and day out that pave the path to greatness.
Pastoral Theology - Dr. Daniel L. Akin 2017-06-01
While many pastoral ministry books focus on the practical duties of the pastor, few works actually consider
how theological truth defines the pastor’s role and responsibilities. These pragmatic ministry tools, though
instructionally beneficial, essentially divorce biblical doctrine from ministerial practice. As a result, pastors’
lives and ministries often lack the theological roots that provide the stability and nourishment necessary to
sustain them. Pastoral Theology constructs a theological framework for pastoral ministry that is biblically
derived, historically informed, doctrinally sound, missionally engaged, and contextually relevant. By using
traditional theological categories the authors explore the correlation between evangelical doctrine and
pastoral practice. Through careful theological integration they formulate a ministry philosophy that defines
the pastoral office and determines its corresponding responsibilities in light of theological truth. The
authors provide a theological understanding of the pastorate that will equip aspiring pastors to discern and
pursue their calling, challenge younger pastors to build on ministerial truth instead of ministerial trends,
and inspire seasoned pastors to be reinvigorated in their passion for Christ and his church.
Transformational Church - Ed Stetzer 2010
Churches committed to following Christ’s example want to see this world changed for the sake of eternity.
While the supernatural component of making that happen goes without saying, how does a body of
believers do its part to be in that “sweet spot” where true spiritual transformation can occur? In
Transformational Church, bestselling research authors Thom S. Rainer and Ed Stetzer have surveyed fifty
thousand down to five hundred congregations in search of the qualitative answer. Their book contains a
wealth of indispensable new data, nuanced insights, and clear how-to guidance, all centered on this key
finding: Transformational churches make disciples whose lives are being transformed by the gospel so that
people engage the culture around them for its ultimate transformation. Deeply committed to the essential
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foundations of discipleship (worship, community, and mission), transformational churches practice their
faith and make disciples through vibrant leadership, prayerful dependence upon God, and relational
intentionality. And they do so paying mind to their unique context and with a missionary mindset. The most
comprehensive study of the American church to date.
On Pastoring - H.B. Charles Jr. 2016-05-13
From one pastor to another... No one is ever fully prepared for the ministry. For pastors just starting out,
those needing a little rebalancing, or those growing tired in the trenches, a short guide to the basics is a
welcome relief. In On Pastoring, H. B. Charles gives 30 instructive reflections on the pastor’s heart,
leadership, and public ministry, covering topics like: Cultivating personal godliness Prioritizing your family
Guarding your ministry effectiveness Planning, preparing, and preaching sermons Balancing pastoral roles
and duties Being a pastor means wearing many hats, weathering lots of pressure, and bearing great
responsibility. Let H. B. Charles be a trusted advisor as you do the serious work of shepherding a flock of
God.
The Art of Christian Leadership - Jon Byler 2014-11-27
The "Art of Christian Leadership" is practical guide for any leader to develop their leadership skills from
leading self to leading others. Each chapter includes a practical Action Assignment designed to put the
concepts into immediate use. This book is a companion book to "The Art of Christian Leadership" which
focuses on the character of a leader.
Creature of the Word - Matt Chandler 2012-10-01
The Reformers viewed the gospel as not merely one thing among many in the life of a church but rather the
means by which the church exists. When the gospel is rightly declared and applied to God’s people, the
church becomes “a creature of the Word.” She understands, embraces, and lives out the reality of Christ’s
birth, life, death, and resurrection in more than her doctrinal statement. The gospel impacts all the church
is and does. Creature of the Word lays out this concept in full, first examining the rich, scripture-based
beauty of a Jesus-centered church, then clearly providing practical steps toward forming a Jesus-centered
church. Authors Matt Chandler, Eric Geiger, and Josh Patterson write what will become a center- ing
discussion piece for those whose goal is to be part of a church that has its theology, culture, and practice
completely saturated in the gospel.
The Four Dimensions of Extraordinary Leadership - Jenni Catron 2015-12-01
You have the capacity to become an extraordinary leader—if you are willing to embrace a deeper definition
of leadership and take action to apply it. In The 4 Dimensions of Extraordinary Leadership, Jenni Catron,
executive church leader and author of Clout, reveals the secrets to standout leadership found in the Great
Commandment: “Love the Lord your God with all your heart and with all your soul and with all your mind
and with all your strength.” Weaving a winsome narrative filled with inspiring real-life stories, hard-won
wisdom, and practical applications, Catron unpacks four essential aspects of growing more influential: your
heart for relational leadership, your soul for spiritual leadership, your mind for managerial leadership, and
your strength for visionary leadership. Leadership isn’t easy, but it is possible to move from ordinary to
extraordinary. Jenni Catron shows the way.
Leading Others - Mac Lake 2020-05-25
In this insightful training guide, Mac Lake brings over thirty years' experience of coaching church and
organizational leaders. Biblically grounded and loaded with practical examples and questions to spark
thought, discussion, and application, Leading Others will help leaders to personally grow in their
relationship with Christ and enable them to develop the skills required to lead others well. Designed not
just to impart information but to bring transformation, this book covers eight key areas essential for
effective leadership. An ideal resource for churches that want to help develop leaders of groups and teams,
this training guide equips people with the character and the competencies to step into leadership.
Just Lead! - Sherry Surratt 2013-01-22
Become the effective woman leader God intended you to be Just Lead! provides practical leadership help
for women to develop skills to lead themselves and others with the character, confidence and authenticity
of a godly woman. The book shows what holds women back and then focuses the skills women need to lead
others effectively. Using this hands-on, practical resource will inspire women leaders in the church to use
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its ideas to gain strength and lead well. Helps women successfully navigate the transitions necessary to
lead well in church and ministry settings Offers women a practical guide for breaking the "stained-glass
window" and becoming effective leaders Addresses leadership issues such as leading mixed gender teams,
earning and giving respect, and navigating through relational landmines Just Lead! challenges women to
embrace their identity as leaders and equips them with the skills they need to lead others well.
Exponential - Dave Ferguson 2010-05-11
A tried-and-true classic in dynamic ministry growth, church building, and discipleship momentum. From
professional church-planters Dave and Jon Ferguson comes the anchor book in the Exponential
Series—envisioning new and practical methods of building churches, communities, and organizations on
the cornerstone of Christ. Many of today's Christians consider the missional challenge of Jesus—feed the
hungry, comfort the lonely, bring people to God's Word—as inspirational but not something achievable. Or
they've heard the challenge of Jesus and are frustrated with how little they've done. Jesus gave his followers
this mission because he wants them to hear it, be inspired, and then actually do it. And it is possible.
Exponential lays out a concise and effective reproducing strategy, giving practical steps and case studies as
you follow the growth of a church movement through four mains stages: The initial navigation of ministry
image, set-up, and gradual growth. The gathering of a community around a cause and the conversations
that take place at this point. The reproduction of communities into multisite growth and wider impact. The
infrastructure and networking of large missional movements and how to stay focused on the bedrock of the
Gospel. Weaved throughout this book is the amazing story of Community Christian Church, which was
started by five friends who used these reproducing strategies to grow one of the most influential churches
in the U.S. and develop a network of reproducing churches. Exponential is designed to help Christian
leaders, groups, teams, churches, and networks experience rapid and spiritually healthy growth.
Developing Leadership Talent - David Berke 2015-08-10
Based on the popular Developing Leadership Talent program offered by the acclaimed Center for Creative
Leadership, this important resource offers a nuts-and-bolts framework for putting in place a leadership
development system that will attract and retain the best and brightest talent. Step by step, the authors
explain how alignment with strategic goals and organizational purpose and effective developmental
experiences are the backbone of a successful leadership program. An authoritative and useful book,
Developing Leadership Talent is an essential tool for any leadership program.
Lead Like Jesus - Ken Blanchard 2008-09
The author of One Minute Manager, one of the world's most popular management methods, introduces
principles for effective leadership that focus on Jesus as a role model, aligning four internal and external
domains--the heart, the head, the hands, and the habits.
Leading Your Church Through Conflict and Reconciliation - Marshall Shelley 1997-01-01
This first volume in the Library of Leadership Development helps pastors and lay leaders understand,
prevent, and redeem conflicts. Its authors tell their stories and explain the principles that help them lead
through the storms of congregational life.
Developing Female Leaders - Kadi Cole 2019-03-05
What would your church look like if it maximized the dormant gifts of the women God has brought there?
Discover how to develop and leverage the leadership abilities of women within your congregation.
Leadership and people development veteran Kadi Cole offers a practical strategy to help church and
organizational leaders craft cultures that facilitate the development of women as volunteer and staff
leaders. In Developing Female Leaders, Cole shares eight easy-to-implement “best practices” that help
accelerate a woman’s organizational contribution, such as: Seek to understand Clearly define what you
believe Mine the marketplace Integrate spiritual formation and leadership development Be an “other”
Create an environment of safety Upgrade your people practices Take on your culture Combined with
current research, thorough appendices and references add even more guidance for setting vision,
milestones, and goals. Using interviews and surveys of more than one thousand women in key church and
organizational roles, Developing Female Leaders is a one-of-a-kind resource for identifying what is missing
today in your church to help it flourish in the future.
Designed to Lead - Eric Geiger 2016-09
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"Authors Eric Geiger and Kevin Peck argue that churches that consistently produce leaders have a strong
conviction to develop leaders, a healthy culture for leadership development, and helpful constructs to
systematically and intentionally build leaders. All three are essential leaders to be formed through the
ministry of a local church."--Back cover.
Who Moved My Pulpit? - Thom S. Rainer 2016-06-01
Who Moved My Pulpit? may not be the exact question you’re asking. But you’re certainly asking questions
about change in the church—where it’s coming from, why it’s happening, and how you’re supposed to hang
on and follow God through it—even get out ahead of it so your church is faithfully meeting its timeless
calling and serving the new opportunities of this age. Based on conversations with thousands of pastors,
combined with on-the-ground research from more than 50,000 churches, best-selling author Thom S.
Rainer shares an eight-stage roadmap to leading change in your church. Not by changing doctrine. Not by
changing biblical foundations. But by changing methodologies and approaches for reaching a rapidly
changing culture. You are the pastor. You are the church staff person. You are an elder. You are a deacon.
You are a key lay leader in the church. This is the book that will equip you to celebrate and lead change no
matter the cost. The time is now.
Leadership Essentials - Yvonne Gentile 2006-10-01
Where will you find your next team of capable, committed leaders for your congregation? Churches across
the country search for committed people with a heart for ministry, people who are ready to use their gifts in
the ministries of the church. Your best potential leaders may already be in your congregation. This
resource, used as a study tool or a desk reference, will help men and women in the church find the tools,
direction and inspiration they need to become the best leaders they can be. Leadership Essentials offers
practical skills, worksheets, and practice exercises in areas including: What Kind of Leader Will You Be?
Making Disciples Building and Sustaining Teams Meetings that Work Developing Vision, Mission, and
Values Statements Strategic Planning Effective Communication Managing Conflict Leading Change and
Encouraging Innovation Developing the Next Generation of Leaders Keeping It All in Perspective
Leadership Essentials offers direction distilled from years of experience in church known for its vibrant lay
leadership. With tested and real-life techniques from COR's leadership development team, Carol Cartmill
and Yvonne Gentile, this book can be used by individuals as a continual study or by topic or by groups who
are working together to build their leadership skills. Carol Cartmill and Yvonne Gentile have created a
series of valuable resources that you can use to implement more effective recruitment, training, inspiration
and mentoring of lay leadership in your congregation. Their first resource, Serving from the Heart: Finding
Your Gifts and Talents for Service, guides participants to find their spiritual gifts as well as their passion
and talent for ministry. In the second resource, Leadership from the Heart: Learning to Lead with Love and
Skill, lay leaders continue their learning experience in ten areas of servant leadership. Carol Cartmill is the
Director of Leadership Development for The United Methodist Church of the Resurrection. She and her
team launched the spiritual gifts ministry in 1998. Carol has led workshops relating to equipping ministries
on both the local and national level. She resides in Overland Park, Kansas with her husband Jim and their
two teenage daughters. Yvonne Gentile is Divisional Vice President of Merchandising for Helzberg
Diamonds, Inc., a Berkshire Hathaway company. Since joining the United Methodist Church of the
Resurrection in 1996, she has used her passion for equipping and developing emerging leaders by serving
on the Spiritual Gifts team, the Committee on Lay Leadership, and the Strategy Team for Leadership
Development. Yvonne and her husband Frank live in Overland Park, KS. What people are saying about
Serving from the Heart? Discovering one’s spiritual gifts is a liberating experience. Serving from the Heart
is an instrument of liberation. The creative, gifted folks at The United Methodist Church of the Resurrection
developed a very useable resource for congregations who want to release the God-given human resource
for creativeministry.” Herb Mather, Center for Christian Stewardship
Lead - Paul David Tripp 2020-08-24
The church is experiencing a leadership crisis. What can we do to prevent pastors from leaving the
ministry? For every celebrity pastor exiting the ministry in the spotlight, there are many more lesser-known
pastors leaving in the shadows. Pastor and best-selling author Paul David Tripp argues that lurking behind
every pastoral failure is the lack of a strong leadership community. Tripp draws on his decades of ministry
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experience to give churches twelve gospel principles necessary to combat this leadership crisis. Each of
these principles, built upon characteristics such as humility, dependency, and accountability, will enable
new and experienced leaders alike to focus their attention on the ultimate leadership model: the gospel.
The Multiplication Effect - Mac Lake 2020-02-04
Do you wish you had more qualified, committed, and mission-oriented leaders in your church to share the
ministry workload? Do you have a passion for cultivating the God-given leadership gifts in others? Most
pastors say that the need to identify and develop leaders is critical to the health and growth of their church,
yet most churches do not have an intentional plan for doing this. In The Multiplication Effect, Mac Lake
reveals his practical, biblical, and proven strategy for addressing this leadership shortage and equipping
future leaders to fulfill their kingdom mission. In this book, Mac Lake will help you: Identify potential
leaders using unique training modules Equip and disciple leaders at every level of their leadership journey
Empower leaders to multiply themselves by developing other leaders Inspired by the greatest leadership
example of all, Lake writes, “Jesus was a master of leadership development who saw something in people
and then patiently walked with them to transform their spirit and their skills.” Learn how to lead like Jesus
and create a culture of multiplying leaders to expand God’s work in your community and beyond.
Teams That Thrive - Ryan T. Hartwig 2015-03-10
What do the top church teams do to thrive together? Researchers and practitioners Ryan Hartwig and
Warren Bird have discovered churches who have learned to thrive under healthy team leadership. Using
actual church examples, this coaching tool presents their discoveries, culminating in five disciplines that
will enable your team to thrive.
Protégé - Steve Saccone 2012-05-15
Steve Saccone shows how you can raise up leaders from within your own community and develop them into
passionate, faithful servants of God. You will be personally challenged to grow as you discover how to
cultivate a culture of leadership development in your ministry.
Unleash - Marv Nelson 2018-09-18
As older church leaders, we’ve been told a million times that the Millennials and Gen Xers who are coming
up behind us don’t think like we think. We don’t get it and it frustrates us. Guess what? We need to get over
it and let it go. Because, get this: it’s up to us to mentor and empower the generations that follow us into
church leadership. Sadly, many of us are doing just the opposite; we’re turning them away. So, not only do
we need to let go of our ways of doing things, we need to release our young leaders…release them to be the
leaders they know they can be. Unleash provides thought-provoking ideas and practical, real-time examples
that will help us learn to know, equip, and expectantly release our younger church leaders into the future
with trust and confidence. I am completely weary of dismissive and demeaning articles and books focused
on the weak, lazy, entitled character of Millennials and Gen Z.This book is different -- it's helpful and
hopeful. I'm glad to have a book to recommend to people leading younger generations into their full
capacities - Mark Oestreicher, Partner, The Youth Cartel Marv Nelson knows that unleashing young leaders
must come from an accurate awareness of their emotional, mental and spiritual capabilities plus the right
amount of equipping, encouragement and trust. This book is a valuable resource. - Michael Frost, author,
Surprise the World
The God Who Goes before You - Timothy Paul Jones 2018-10-01
In The God Who Goes before You, Michael S. Wilder and Timothy Paul Jones establish a foundation for
Christian leadership that draws not from human assumptions, but from the wisdom of God. By considering
the whole canon of scripture as their supreme and sufficient authority, Wilder and Jones present both
pastors and laity with a Christ-centered, kingdom-focused vision of godly leadership. When it comes to
leadership, there is much to be learned from empirical research and from marketplace leaders. However,
without Scripture as our authority, flawed views of God's purposes and human nature will skew our
understanding of the character and practices of God-called leaders. In this book, Wilder and Jones redefine
leadership as Christ-centered followership and present a radically countercultural perspective on
leadership practices in the church today.
Building Leaders - Aubrey Malphurs 2004-03-01
Training the next generation of leaders is crucial to spreading the gospel, yet most churches have no formal
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way of doing this. Why? Tight budgets, small staffs, and a lack of know-how are just a few reasons
suggested by church consultants Aubrey Malphurs and William Mancini in this groundbreaking book.
Building Leaders provides real-life examples of ways churches can unleash their true ministry potential by
training staff members and laypeople to lead. With step-by-step instructions that can be applied to any
church or parachurch ministry, Building Leaders shows readers how to: - empower, not just train, leaders overcome obstacles to developing leaders - identify emerging leaders - use biblical models for training
leaders - form a leadership training program to fit any size or budget Packed with surveys, discussion
questions, and a leadership development guide, Building Leaders will encourage leaders to "duplicate
themselves" in order to see their ministry grow. It is a perfect resource for ministry students, church
leaders, and pastors.
Leading Leaders - Mac Lake 2019-09-17
In this insightful training guide, Mac Lake brings over thirty years' experience of coaching church and
organizational leaders. Biblically grounded and with practical examples, as well as questions to spark
thought, discussion, and application, Leading Leaders will help leaders to personally grow in their
relationship with Christ and enable them to develop the skills required to lead others well. Designed not
just to impart information but to bring transformation, this book covers six key areas essential for effective
leadership. An ideal resource for churches that want to help their own leaders to develop the character and
competency required to lead other leaders.
Lead Like a King/Queen - Charles H. Gaulden 2021-07-13
After the death of the famous King Solomon, the nation of Israel split into two countries. The southern
kingdom, known as Judea, lasted three and a half centuries. During those 350 years, the Judean kingdom
had 19 kings and one queen. This book examines that important history with the specific lens of "What were
the leadership principles from these 20 leaders?" The book is divided into twelve chapters, with a 21century leadership application for each chapter. These 12 principles help the reader with the great
question, "How to lead like a king/queen?"
The 5 Levels of Leadership - John C. Maxwell 2011-10-04
Use this helpful book to learn about the leadership tools to fuel success, grow your team, and become the
visionary you were meant to be. True leadership isn't a matter of having a certain job or title. In fact, being
chosen for a position is only the first of the five levels every effective leader achieves. To become more than
"the boss" people follow only because they are required to, you have to master the ability to invest in people
and inspire them. To grow further in your role, you must achieve results and build a team that produces.
You need to help people to develop their skills to become leaders in their own right. And if you have the
skill and dedication, you can reach the pinnacle of leadership—where experience will allow you to extend
your influence beyond your immediate reach and time for the benefit of others. The 5 Levels of Leadership
are: 1. Position—People follow because they have to. 2. Permission—People follow because they want to. 3.
Production—People follow because of what you have done for the organization. 4. People
Development—People follow because of what you have done for them personally. 5. Pinnacle—People follow
because of who you are and what you represent. Through humor, in-depth insight, and examples,
internationally recognized leadership expert John C. Maxwell describes each of these stages of leadership.
He shows you how to master each level and rise up to the next to become a more influential, respected, and
successful leader.
The Making of a Leader - Robert Clinton 2018-05-08
After examining the lives of hundreds of historical, biblical, and contemporary leaders, Dr. J. Robert Clinton
gained perspective on how leaders develop over a lifetime. By studying the six distinct stages he identifies,
you will learn to: Recognize and respond to God’s providential shaping in your life Determine where you are
in the leadership development process Identify others with leadership characteristics Direct the
development of future leaders This revised and updated edition includes several new appendixes and
expanded endnotes, as well as an application section at the end of each chapter.
Grace to Lead - Carder Kenneth 2016-12-01
Wesleyan leadership is about character. This book is designed specifically for Christian leaders and
teachers. The revised edition expands includes more illustrations and models of leadership. Greater
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attention is given to congregations and institutions.
Designed to Lead - Eric Geiger 2016-09-01
Most churches merely exist. Many churches do not develop leaders intentionally and consistently. When
leaders emerge from some churches, it is often by accident. Something is missing. Something is off.
Authors Eric Geiger (author of bestselling Simple Church and Creature of the Word) and Kevin Peck argue
that churches that consistently produce leaders have a strong conviction to develop leaders, a healthy
culture for leadership development, and helpful constructs to systematically and intentionally build leaders.
All three are essential for leaders to be formed through the ministry of a local church. From the first
recordings of history God has made it clear that He has designed creation to be led by His covenant people.
More than that, He has decided what His people are to do with that leadership. Whether you are called to
lead your home, in the marketplace, in God’s church, or in your community, if you are called by God you are
called to lead others to worship the glory of God in Jesus Christ. God has designed His people to lead.
Re:Vision - Aubrey Malphurs 2014-10-14
Pastors around the country continue to look for the program, the book, or the sermon series that will turn
their plateaued or declining churches around. But what if the answer to revitalizing the church was closer
to home? According to trusted church leadership expert Aubrey Malphurs and veteran pastor Gordon E.
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Penfold, it is. They believe that pastors themselves are the key. In a time when many pastors are jumping
from church to church every two or three years as they search for the "right fit" where they can "make a
difference," churches are suffering from a lack of sustained leadership from pastors with a viable vision for
ministry. In Re:Vision, Malphurs and Penfold take pastors through a process of discovery and selfevaluation designed to help them re-envision their role, create a culture for positive change, and recruit
people to come alongside them as helpers and encouragers. Multiple appendices offer self-diagnostic tools
and surveys to help pastors assess their strengths and weaknesses for more effective ministry.
Leadership by Divine Design - Anthony Osuobeni 2017-05-10
Leadership By Divine Design: How to Be An Effective Christian Leader is another significant work by
Anthony Osuobeni, author of the seminal book on revival, Hashtag Revival. He writes to add his voice to the
vast body of literature on Christian leadership, highlighting believers' call to leadership in the Body of
Christ. He encourages believers, pastors and church leaders, to see leadership the way God sees it and to
practice it in their churches according to divine dictates. Because the more people we lead the more
leaders we need, we must prioritize on developing leaders in our congregations and populate the
ministerial landscape with effective Christian leaders. Finally, Anthony prays that God's people in the
churches of Christ all over the world will become God's designer-leaders. The book is purposeful, practical
and on point!
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